MIAMIDADE

Memorandum

Date: Tuly 24, 2018

To: Honorable Chairman Esteban L. Bovo, Jr. Agc;nda Item No. (8)(0)(2)

and Members, Board of County Commissioners

From: Catlos A. Gimenez
Mayor

Subject:  Resolution Ratifying Action Relqied to Miami-Dade Water and Sewer
Department’s Consent Dectee and Cépital Improvement Programs Acceleration
Ordinance pursuant to Section 2-8.2.12 of the Miami-Dade County Code

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify the action of the County
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-Dade
County Code related to Miami-Dade Water and Sewer Department’s Consent Decree and Capital
Improvement Programs Acceleration Ordinance (WASD Acceleration Ordinance) for the funded
project identified below and in Exhibit 1, as attached. Upon the Board’s approval of this rejection,
the project will be re-advertised.

Consent Decree Project

Item 1 — Request to Reject all Proposals for Design-Build Contract to Provide Design-Build
Services for the Construction of South District Wastewater Treatment Plant and the Central
District Wastewater Treatment Plant Sludge Thickening and Dewatering Buildings — Project No.
DB16-WASD-01. Two proposals were received on September 2, 2016 in response to a solicitation
issued under full and open competition for a Request for Design-Build Services.

Scope
The commission district of the project locations is noted on Exhibit A.

Fiscal Impact/Funding Source
The fiscal impact and funding source for this project are detailed on Exhibit A, With the rejection
of the bids, there is no fiscal impact to the County.

Track Record/Monitoring
WASD’s Senjor Advisor Capital Projects and Compliance, Lynnette Ramirez, would have
overseen the implementation of this project.

Background '

On September 3, 2014, the Board approved Ordinance No. 14-77, authorizing the County Mayor
or County Mayor’s designee to award contracts for funded projects and related goods and services,
to reject bids and proposals received in connection with any competitive procurement, and to
accelerate the approval of WASD's (1) Consent Decree projects and (2) projects identified in



Honorable Chairman Esteban I.. Bovo, Jr.
and Members, Board of County Commissioners
Page 2

WASD Multi-Year Capital Plan’s Capital Improvements Program, without the need for prior
Board approval, but subject to ratification by the Board.

On July 20, 2016, a Request for Design-Build Services was issued under full and open competition.
On September 2, 2016, proposals were reccived from PC Construction Company and Poole and
Kent Company of Florida. On July 26, 2017, Poole and Kent Company of Florida was found
nonresponsive. On May 1, 2018, PC Construction Company withdrew its proposal. The project
will be re-advertised upon approval of this rejection.

Exhibit 1 includes the details of the competitively bid award for which ratification is being -
requested. Exhibit 1 contains the information bulleted below for the contract award:
Item Number

Department Name

Type of Solicitation

Contract Type

Contract No. / Project No.

Project Name

Commission District

Operations and Maintenance Costs

Estimated Start Date/Estimated End Date

e Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP
Program _
¢ Brief Project Description

Attached as Exhibit 2 is the request to reject all proposals for Design-Build Contract for Item No.
1 as referenced in this memorandum.

Attachments

Jack Osterholt
Deputy Mayor
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Exhibit 2

~JAemorandum
Date: May 25, 2018
To:  Honorable Carlos A. Gimenez
County May
From: cvm %m&&
: Water a.nd Sewer Department
CONSENT DECREE PROJECT

Subject: Request to Reject all Proposals for Design-Build Contract to PC Constructio
: Company to Provide Design-Build Services for the Construction of South District
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Wastewater Treatment Plant and the Ceniral District Wastewater Treatment Plant
Sludge Thickening and Dewatering Buildings — Project No. DB16-WASD-01

RECOMMENDATION:

This Request to Reject all Proposals for design-build services for the construction of South District
Wastewater Treatment Plant and the Central District Wastewater Treatment Plant Sludge
. Thickening and Dewatering Buildings (“Project™) is recommended for approval pursuant to the
Miami-Dade Water and Sewer Department’s (WASD) Consent Decree and Capital Improvement
Programs Acceleration Ordinance Section 2-8.2.12 of the Miami-Dade County Code, Chapter

287.055, Florida Statutes, and Administrative Order 3-39. This item was prepared by the Miami-

Dade Water and Sewer Department (WASD).

BACKGROUND:

Miami-Dade County has entered into a Consent Dectee (United States District Court for the
Southern District of Florida, Case No. 1:12-cv-24400-FAM, hereinafter referred to as “Consent
Decree™) with the United States Environmental Protection Agency, the State of Florida, and
Florida Department of Environmental Protection, to remediate its aging wastewater
infrastructure. This Project is intended to satisfy the requirements identified in Consent Decree

Projects 1.06, 1.08, 2.12,2.13, 2.16, and 2.18(2).

REASON FOR REJECTION:

Kent Company of Florida,

On July 26, 2017, Poole and Kent Company of Florida was found nonresponsive (See Fixchibit

On July 20, 2016, a Request for Design-Build Services was issued under full and open competition.
.On September 2, 2016, proposals were received from PC Constructlon Company and Poole and

“A™. OnMay 1, 2018, PC Construction Company withdrew its proposal (See Exhibit “B™).

The Project will be re-advertised upon approval of this rejection.



Honorable Carlos A. Gimenez
Request to Reject Project No. DB16-WASD-01
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FISCAL IMPACT ./ FUNDING SOURCE:
There is no fiscal impact to the County with the rejection of bids.

TRACK RECORD/MONITOR:
Lynnette Ramirez, Senior Advisor Capital Projects & Compliance

ﬂ‘ 7:@ - 6{2,%/?@

KEVIN T. LYNSKEY mebhlg - DATE
COUNTY MAYOR CARLOS A. GIMENEZ
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MIAMIDADE
Memorandum

Date: July 26, 2017
To: . Jacqueline Carranza

A/E Consultant Selection Coordinator

Internal Services Department
From: Oren Rosenthal

Assistant County Attorney
Subject: Project No. DB16-WASD-01: Design-Build Services for the Construction of South

District Wastewater Treatment Plant and Central Wastewater Treatment Plant Sludge
Thickening and Dewatering Buildings — SUPPLEMENTAL OPINION

You request a second legal opinion on whether Poole & Kent Company of Florida (“P&K™) is
responsive to the solicitation Project No. DB16-WASD-01, Design-Build Services for the Construction
of South District Wastewater Treatment Plant and Central Wastewater Treatment Plant Sludge Thickening
and Dewatering Buildings (“Solicitation™) based on information that was inadvertently omitted from your
first request for a legal opinion on this subject. You request this opinion because one of P&K’s
subcontractors American Testing Materials Engineering Council, Inc. (“ATME”) lost a prequalification
certification required by the Solicitation and Administrative Order 3-39. For the reasons set forth below,
and based upon the new information submitted, the County may not accept a substitution of ATME at thls
stage in the procurement and P&K is therefore no longer ehglble to be awarded this Solicitation.

BACKGROUND :

On June 8, 2017, this office issued a legal opinion advising that given the relatively minor portion
of work proposed to be performed by ATME, the County has discretion to allow P&K to substitute ATME
with an alternate pre-qualified subcontractor. See Memorandum from Oren Rosenthal to Jacqueline
Carranza dated June 8, 2017 (attached hereto as “Attachment A”).! This opinion was premised on a June
6, 2017 response to a request for further information as to the scope of the work estimated to be performed
by ATME. See E-mail from Jacqueline Carranza to Oren Rosenthal, dated June 6, 2017 (forwarding e-
mails and analysis performed by staff and consultants for the Water and Sewer Department) (“Carranza
E-mail”). In the Carranza B-mail, County staff stated that: “[t]he anticipated cost of the testing work is
not significant in comparison to the overall project budget. It represents 0.16% of the base design and
construction OPCC without contingencies and allowances.”

On June 21, 2017, you issued a second request for responsiveness determination because “[u]pon
further review of the information provided to you ... I have determined that the information provided to
you was incomplete.” (attached hereto as “Attachment B”). You reported that the information previously
provided dealt with “the expected value of the work for only of three technical certifications that are
assigned to American Testing Materials Engineering, LL.C.”

! A detailed description of this project and the issues presented may be found in the initial June 8, 2017 |

opinion.



In response to a request for further clarification, you issued, on July 24, 2017, a third request for
responsiveness determination (attached hereto as “Attachment C”) wherein you report that, upon further
review, “the Internal Services Department considers the work assigned to sub-consultant American
Testing Materials, LLC ... to be a significant portion of the preject, independent of the dollar value of this
work.” You report that the work to be provided by ATME is “a required component of this project” and
the work directly affects other portions of the work such as “the design and construction of above and
underground structures.”

Tt is upon this new information that you request a supplemental opinion “as to whether Poole &
Kent is responsive and able to participate in the Step Two Evaluation Process.”

ANALYSIS

Based on ihe new information provided, P&K mat not substitute ATME for Step Two because
such a substitute will materially alter their proposal. As such, P&K is no longer eligible for award of this
Solicitation. . _

Typically, the County may not permit the substitution of a subcontractor when. that subcontractor
has failed to maintain its prequalification certification as required by the Solicitation and Administrative
Order 3-39. This is because a fundamental requirement of competitive solicitation under Florida law is
that a “public authority may not arbitrarily or capriciously discriminate between bidders, or make the
award on the basis of personal preference.” Hotel China & Glassware Co. v, Bd. of Pub. Insiruction of
Alachua County, 130 So. 2d 78, 81 (Fla. Lst DCA 1961); See also City of Sweetwater v, Solo Constr.
Corp., 823 So. 2d 798 (Fla. 3rd DCA 2002} (applying standard to requests for proposals as well as bids).

Even though public authorities are generally permitted wide latitude in establishing competition,
an authority “cannot be allowed to write out this competitive requirement by affording itself overly broad
discretion to capriciously and arbitrarily award contracts without established criteria” nor may it “omit or
alter material provisions required by the REP because in doing so the public body fails to ‘inspire public
confidence in the faimess of the [RFP] process.”” Emerald Correctional v. Bay County Bd., 955 So. 2d
647, 653 (Fla. 1st DCA 2007) (citing State, Dep't of Lottery v, Gtech Corp., 816 So.2d 6438 (Fla. Ist DCA
2001). | :

For solicitations seeking proposals, the analysis of whether a public authority is acting arbitrarily
or capriciously “is generally controlled by a determination of whether the Board complied with its own
.-proposal criteria as outlined in the RFP.” Emerald Correctional v. Bay County Bd., 955 So.2d 647, 653
(Fla. 1st DCA 2007); See also Solo, 823 So. 2d at 802 (holding that criteria cspoused in the published
solicitation comtrolled the analysis of whether the authority acted arbitrarily). Lven though public
authorities are permitted wide latitude in establishing competition, an authority “cannot be allowed to
write out this competitive requirement by affording itself overly broad discretion to capriciously and
arbitrarily award contracts without established criteria” nor may it “omit or alter material provisions
required by the RFP because in doing so the public body fails to *inspire public confidence in the fairness
of the [REP] process.”” Id. (citing State, Dep 't of Lottery v. Gtech Corp., 816 So. 2d 648 (Fla. 1st DCA
2001). A prime example of arbitrariness or impermissible favoritism is permitting a single pioposer to
deviate from a solicitation while holding all other vendors to the required process. Id. (finding that
“requesting modifications of figures from one bidding party but not the other and then relying on those
modifications . and accepting non-compliant termination and price setting clauses [] amounted to
impermissible favoritism™). ' | ’
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Here, permitting P&K to substitute ATME between Step 1 and Step 2 is a clear variation from the
Solicitation and the requirements of Administrative Order 3-39. As opposed to the infotmation provided
in the initial opinion, the new information provided demonstrates that such a substitution would be
material therefore impermissible. Such an act would be a violation of the very tenets of competitive
procurement law. See Emerald Correctional, 955 So. 2d at 647; See also Patock Construction v. New
Jersey Schools Development Authority, 2014 WL 85300 (N.J. Superior. Ct., App Div., 2014) (finding
substitution of “Key Team Member” after initial evaluation would “undermine the competition and public
confidence in the process™). :

Accordingly, P&K?’s proposal is no longer responsive and may not be considered for award in Step
2 of the Solicitation. :

O™

Oren Rosenthal
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Memorandum
Date: June 8, 2017 . ,

To: Jacqueline Carranza
: A/E Consultant Selection Coordinator
Internal Services Department

From: Oren Rosenthal
Assistant County Attorney

Subject: Project No. DB16-WASD-01: Design-Build Services for the Construction of South
District Wastewater Treatment Plant and Central Wastewater Treatment Plant Sludge
Thickening and Dewatering Buildings

You request a legal opinion on whether Poole & Kent Company of Florida (“P&K™) is responsive
1o the solicitation Project No. DB16-WASD-01, Design-Build Services for the Construction of South
District Wastewater Treatment Plant and Central Wastewater Treaiment Plant Sludge Thickening and
Dewatering Buildings (“Solicitation”) because one of P&K’'s subcontractors American Testing Materials -
Engineering Council, Inc, (“ATME”) lost a prequalification certification required by the Solicitation and
Administrative Order 3-39. For the reasons set forth below, the administration may, in its discretion,
permit P&K substitute another sub-contractor for ATME and if such substitution meets the required pre-
qualification certification P&K’s proposal may proceed to evaluation. While the loss of a subcontractor’s
required prequalification would typically preclude a firm from contract award, the work to be performed
by ATME under the Solicitation is not material to the project or Solicitation and, as such, it is within the
County’s discretion to permit such a deviation in this narrow case. '

BACKGROUND!

The County issued the Solicitation on July 20, 2016 for a vendor to design and bujld facilities for
the Miami-Dade County Water and Sewer Department. The Solicitation anticipated award of an estimated
$155,416,000 design-build contract to a single proposer.

Section 2.2 of the Solicitation required A/E Design Team Members to “maintain active pre-
qualification status at the time of Step 1 submittal to this Request for Design-Build Services, solicitation
evaluation and selection throughout the selection process, at time of award, and throughout the duration
of the contract term without any lapses. Failure of any firms denoted on the Design-Builder’s A/E design
teamn to be pre-qualified at the Step 1 Submittal shall render the proposal non-responsive.” This provision
s consistent with Administrative Order 3-39 which provides that “Respondents, including prime
consultants and sub-consultants in a prime/sub relationship, must maintain an active PQC from the time
of proposal submission to completion of the professional services agreement without lapse.” Miami-Dade
County Administrative Order 3-39, Sec. II{1)(2)(a).

| We rely on your memorandum dated May 17, 2017 (attached hereto as Exhibit A), various e-majls, the
olicitation documents as well as other information from staff for the factual background as set forth
herein.

[0



On May 4, 2017, after the Step | evaluation was completed and prior to the submission of Step 2
proposals, the Internal Services Department received a letter from P&K informing the County that “Tiln
the 8 months that have elapsed since the Step 1 submittal, ATME’s Pre-qualification Certification has
expired.” Letter from Patrick H. Carr to Jacquiline Carranza, dated May 4, 2017 (attached hereto as
Exhibit B). P&K went on to request “that we be allowed to propose Terracon Consultants, Inc., an equally
qualified firm to replace ATME on our team.” :

On May 5, 2017, P&K, along with the sole other proposer, PC Construction Company, submitted
proposals for Step 2.

On June 6, 2017, in response to a request for further information as to the scope of the work
estimated to be performed by ATME, you provided an e-mail stating that: “[t]he anticipated cost of the
testing work s not significant in comparison to the overall project budget. ltrepresents 0.16% of the base
design and construction OPCC without contingencies and allowances.” E-mail from Jacqueline Carronza
1o Oren Rosenthal, dated June 6, 2017 (forwarding e-mails and analysis performed by staff and consultants
for the Water and Sewer Department) (attached hereto as Exhibit C) (“Carranza E-mail”).

ANALYSIS

Typically, the County may not permit the substitution of a subcontractor when that subcontractor
has failed to maintain its prequalification certification as required by the Solicitation and Administrative
Order 3-39. This is because a fundamental requirement of competitive solicitation under Florida law is
that a “public authority may not arbitrarily or capriciously discriminate between bidders, or make the
- award on the basis of personal preference.” Hotel China & Glassware Co. v. Bd. of Pub. Instruction of
Alachua County, 130 So. 2d 78, 81 (Fla. 1st DCA 1961); See also City of Sweetwaier v. Solo Constr.
Corp., 823 So. 2d 798 (Fla. 3rd DCA 2002) (applying standard to requests for proposals as well as bids).

Even though public authorities are generally permitted wide latitude in establishing competition,
an authority “cannot be allowed to write out this competitive requirement by affording itself overly broad
discretion to capriciously and arbitrarily award contracts without established criteria” hor may it *omit or
alter material provisions required by the RFP because in doing so the public body fails to ‘inspire public
confidence in the fairness of the [RFP] process.”” Emerald Correctional v. Bay County Bd., 955 So. 2d
- 647, 653 (Fla. Lst DCA 2007) (citing State, Dep’t of Lottery v, Gtech Corp., 816 So. 2d 648 (Fla. 1st DCA
2001). '

When, however, a variance is immaterial or “mitor,” a proposer is permitted to vary from the clear
directives of the Solicitation. Harry Pepper & Associates, Inc. v. City of Cape Coral, 352 S0.2d 1190, -
1129 (Fla.2d DCA 1977) (*a bidder cannot be permitted to change his bid after the bids have been opened,
except to cure minor irregulatities™); See also Robinson Electric Co. v. Dade County, 417 S0.2d 1032,
1034 (Fla. 3d DCA 1982). The determination of whether a variance ot itregularity is minor is fact specific
and may differ from proposal to proposal. Florida courts have used a two part test to determine if a specific
noncompliance in a proposal constitutes a substantial and thus nonwaivable issue: (1) whether the effect
of the waiver would be to deprive the County of the assurance that the contract would be entered into,
performed and guaranteed according to its specific requirements; and (2) whether it would adversely affect
competitive bidding by placing a propeser in a position of advantage over other proposers. See Glatstien
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v, City of Miami, 399 So.2d 1005 (Fla. 3d DCA), rev. denied, 407 So.2d 1102 (Fla, 1981). See Harry
Pepper, 352 So. 2d at 1193 (“The test for measuring whether a deviation in bid is sufficiently material
to destroy its competitive nature is whether the variation affects the amount of the bid by giving the bidder
an advantage or benefit not enjoyed by other bidders”), When irregularitics ave tangential to the actual
proposal they may not be considered material if they do not adversely affect the interests of the County.
See Tropabest Foods, Inc. v. State, Dept. of Gen. Services, 493 So0.2d 50, 52 (citing the Florida
Administrative Code’s provisions that a minor iregularity is one which “does not affect the price of the
bid, or give the bidder an advantage or benefit nol enjoyed by other bidders or does not adversely imipact
the interests of the agency™). '

Here, permitting P&K to substitute ATME between Step 1 and Step 2 is a clear variation from the
Solicitation and the requireroents of Administrative Order 3-39, That variation, however, is in the
estimation of the administration “not significant” and represents on 0,16% of the total value of the
prospective comtract. Moteover, you do not indicate that the work performed by ATME is of any
significance to the overall evatuation of the P&K proposal or to the work to be ultimately performed and
is metely for testing the “quality of the materials used to perform the WORK?. Carranza E-mail, p 2.
Permitting P&K to substitute such a minor portion of the proposed team would not provide a material
advantage to P&K in the evaluation process and, beeause it would maintain the only other proposer for
the Solicitation, it would not adversely affect the interest of the County, While such a determination ig
limited to the facts of this case, the County would be within its discretion to allow such a substitution of
this minor subcontractor.?

Accordingly, given the relatively minor portion of work proposed to be performed by ATME, the .
County has discretion to allow P&K to substitute ATME with an alternate pre-qualified subcontractor: If
the County elects to allow such substitution, P&K’s proposal would still be responsive and may be
evaluated during Step 2. :

(O

™ Qren Rosenthal

2 Although prior opinions of this office have found that “key personnel” may not be substituted between
Step 1 and Step 2 of a design-build solicitation, those opinions have explicitly recognized that “Non-~
material substitution of personnel may be permissible depending on the facts of the substitution, the
process followed, and the language of the solicitation in question.” See Memorandum from Oren
Rosenthal to Mike Ramos dated October 13, 2013,

3
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Memorandum @

Date: May 17, 2017
To: Hugo Benitez
Assistant County Attorney
County Attorney's Office
From: Jacqueline Carranza Atw.a . e

A&E Consuttant Selection Coordinator
Internal Services Department

Subject: Request for Responsiveness Determination
DB16-WASD-01; Design-Build Services for the Construction of South District
Wastewater Treatment Plant and Central District Wastewater Treatment Plant
Siudge Thickening and Dewatering Bulldings

The Internal Services Department (ISD) issued a Request for Design-Build Services (RDBS) for 15D
Project No. DB16-WASD-01: Design-Build Services for the Construction of South District
Wastewater Treatment Plant and Central District Wastewater Treatment Plant Sludge Thickening
and Dewatering Buildings on behalf of the Miami-Dade Water and Sewer Department (WASD) on
July 20, 2016. The Miami-Dade County Small Business Enterprise (SBE) contract measures for this
solicitation include a 14% SBE/AE sub-consultant goal, 9.43% SBE/Construction sub-contractor
goal, and a 2% SBE/GS sub-contractor goal. The subject soficitation will result in one (1) Design-
Build Contractfor the WASD, with an estimated total contract amount of $158,416,000, inclusive of
contingencies and dedicated allowances.

On September 16, 2016, two (2) proposals were received by the Clerk of the Board for the Step 1
submittal. On September 20, 2018, both proposals were reviewed and found compliant by the ISD
A&E Unit with the Pre-Qualification and Technical Certification (PQC/TC) requirements, in
accordance with Section 2.2 Pre-Qualification Requirements for the A/E Design Team of the RDBS.
On September 29, 2016, the ISD Small Business Development (SBD) Division reviewed both
proposals and found them compliant with SBE requirements for Step 1. Please see the attached
SBD Utilization and Assurance Review Memorandum. : -

The Step 1 Evaluation Meeting was held on December 16, 2016. The two (2) proposals received in
response to the solicitation were evaluated and ranked by the Competitive Selection Committee
(CSC). Both firms were shortlisted to proceed to the Step 2 evaluation process, Evaluation of
Technical and Price Proposals. Step 1 evaluation resulis aré listed below:

DB16-WASD-01: Step 1 Evaluation
Team No. Firm Ranking
1 | Poole & Kent Company of Florida 2
2 PC Construction Company 1

Oh March 27, 2017, American Testing Materials Engineering, LLC's PQC/TC for TC category 9.03 -
Soils, Foundations and Materials Testing — Concrete and Asphalt Testing Services became inactive
due o the revocation of the firm's Construction Materials Engineerindg Gouncil, inc. (CMEC)
certification. Therefore, American Testing Materials Engineering, LLC cannot provide professional’
AJE services under TC category 9.03. Furthermore, the firm failed to renew their PQGC, which
subsequently expired on April 30, 2017,

14



American Testing Materials Engineering, LLC is a sub-consultant to Design-Builder Poole & Kent
Company of Florida, and the only firm on the Design-Build team (see the attached I1SD form 8DB)
assigned to provide professional A/E services for TC 9.03. Furthermore, none of the other A/E sub-
consultants listed in the proposal were technically certified in TC category 8.03; at the time of the
Step 1 submittal deadline.

On May 4, 2017, 18D received a letter from Design-Builder Peole & Kent Company of Fiorida
confirming our findings that their sub-consultant American Testing Materials Engineering, LLC lost
their PQGC and therefore, was not permitted to provide professional AJE services to the County. In
addition, the Design-Builder requests substitution of American Testing Materials Engineeting, LLG
with Terracon CGonsultants, Inc., to provide professional A/E services for TC categories 9.02 - Soils,
_Faundations and Materials Testing — Geotechnical and Materials Engineering Services, 9.03 — Sails,
Foundations and Materials Testing — Concrete and Asphalt Testing Services, and 10.05 —
Environmental Engineering — Contamination for their team.

On May 5, 2017, the deadline for submission of Step 2 proposals, two (2) proposals were received
by the Clerk of the Board. Pocle & Kent Company of Florida and PC Construction Gornpany
submitted proposals.

Pursuant to Administrative Order 3-39, Section 2{)){1){a) states: “Firms interested in providing
professional services for the County must have an active PQC, issued by the County through SBD,
prior to the submittal deadline of any solicitation, which shall be maintained without lapse throughout
the course of the project.” Section 2(/)(2)(a) status: "Respondents, including prime consultants and
sub-consultants in a prime/sub relationship, must maintain an active PQC from the time of proposal
submission to completion of the professional services agreement without lapse.” Furthermore,
Section 2(C) provides that, “Respondents who do not comply with the pre-qualification requirements
shall be deemed unresponsive.”

In addition, Section 2.2, Pre-Qualification Requirements for the A/E Design Team, of the RDBS
states that, “Firms and/or individuals are required to maintain active pre-qualification status at the
time of Step 1 submittal to this Request for Design-Build Services, solicitation evatuation and
selection throughout the selection process, at time of award, and throughout the duration of the
contract term without any [apses. Failure of any firms denoted on the Design-Builder's A/E design
team to be pre-gualified at the Step 1 submittal shall render the propoesal non-responsive.”

Based on the information stated above, 1SD hereby respectfully requests your opinion as to whether
Poole & Kent Company of Florida is respensive and able to participate in the Step 2 evaluation
process. '

Should you have any questions, please do not hesitate to contact me at (305) 375-2173. Thank you
for your attention to this matter.

Attachmenis

Request for Design-Build Services

List of Respondents .

SBD Utilization and Assurance Review Memorandum
Letter from Poole & Kent

c Miriam Singer, Sr. Assistant Director, Internal Services Department
‘Curt Williams, Sr. A&E Consultant Selection Coordinator, Internal Services Department
Clerk of the Board :

—

/O



EXHIBIT B

/o



& et sy e i -

ﬁ‘-‘:

W @@ge 4 K@ﬁﬁ dere&ﬂautcpmpanvufF,Iurid;a

. 1781 M. Korth River Drive
. Conir. actors Miami, . 35125

An EMCOR Lompany : PO, 803 420356

Miam, £L 34242

Phane: 205.525.1930
Fibx; 305.324,0522

May 4, 2017

Miami-Dade County

Clerk of the Board

Stepben P. Clark Center

111 NW 1¥ Streat, 17" Floor, Suite 202
Miumi, F1L 33128

A Jacqueline Carranza

RE:  Design-Build Services for the Construction of South. District Wastewater Treatment Plant and
Central District Wastewater Treatment Plant $Sludge Thickening and Dewatering Buildings,
15D Project No, DB16-WASD-(

Regquested Change to Proposed Team

Dear Ms. Cavranza,

On behalf of the Poole & Kent/Carollo Design-Build Team, we respectlully request a change to the
composition of our team for the above-referenced project.

In our Step | Submistal, we proposed American Testing Materials Bngineering, Ine. (ATME) as qur lead
for geotechnical engineering/testing and envirormental engineering, and we used their certifichtions to
qualify for A&E Technical Certification categories 9,02, 9.03, and 10.05. They were the only firm on our
team certified in those Technical Certifications.

At the dme we submitted for Step I, we verified that ATME’s Prequalification Certificatinn and their
Technica! Certification fn categortes 9.02, 9.03, and 10.05 were current and active with the County, Thig
was validated per the County’s review of our Step 1 subniittal snd our Team was deemed responsive, und
subsequently Invited to progeed to Step 2.

In the 8 months that have elapsed since the Step 1 -‘{Ubl:l‘l‘iﬁﬂ] ATME's Pre-Qualification Cartification has
expired. We understand that as a resuh, they are not ctmently qualified to provide professional services
to the County

Therefore, we respectfully request that we be allowed to propose Terracon Consuifants, Ine., an equally
qualified firm o replace ATME-on our team. Enclosed for your consideration and acceptance s a revised
Fornt 88D that reflects the modification and includes two projsct desctiptions for Tefracon in Section F.
Also attached is the resume for Hugo Soto of Terracon who will serve as ow Lead Geotechnical
Engineer,

We do not view this replacement as giving our team a competitive advantage a5 it Is only replacing a firm

whose qualifications have expired with a npw team memhm that will provide the same services as initially
proposed. for ATME,

/'l
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Thank vou for your thoughttul consideration of this request. Please do not hesitaie to call me if you hava

questions or require additional information.
Sincerely,

POOLE & KENT COMPANY OF FLORIDA

Patrick H. Cary .

President & CEO
PHCAvo

aftach



MIAMI-DADE COUNTY ~ INTERNAL SERVICES DEPARTMENT (TSD) .
STEP 1 - EVALUATION OF QUALIFICATIONS — ISD FORM 8DB
ALL TEAM MEMBERS MUST BE DENOTED ON THIS FORM

1t if CEIaNS
ign-Build Services for the Construction of South District

Wastewater Treatment Plant and Central District Waslewater Treatment Sludge
Thickening and Dewatering Buildings

Measures:  943%  Goal SBE/CON
14.00%  Goal SBE/AE
200% Goal[X] SBE/GS
10.00%  Goal SBE/CWP

ISD Project No.. DB16-WASD-01

saignuld I
Design-Butlder's Name: Poole & Kent Company of Florida
Business Address: 1781 N.W. North River Drive, Miami, FL 33125
4 | Contact Person’s Name & Title: Patrick H. Carr, President & CEO Addenda Recaived (ndleats number) 3

Telephone Number; (305)326-1630  Fax Number: (305)324-0522 E-maill: patricke@pkflorida.com
General Cantractor's / Building Contractor's License No. CGC061808

FEIN: 75-3163466

2 | Carollo Engineers, nc. . | 86-0899222
3 | Axiomas, Inc. _ _ | 65-0028948
4 ! Terracon énnsuitants, Ine. : ' 42-1249917
5 | Vital Engineering, Inc. ) 65-0386897
6 | Gamboa Engineers, LLC. 45-4500337
7 | Fraga Engineers, LLC. : " | 20-4038436
8 | Longitude Surveyors, LLC. ' 36-4551726
9 | Nifah and Fartners Consulting Engineers, Inc. 65-0804266
10 | Chen Moore and Assodiates, Inc. ) 53-2739866
41 | Gresham, Smith, and Pariners ' 62-0794126
12

13

14

1589 FORN{ 408 -8 | 6-WASD-D1-Revised N6-08=15

SECTIONS A -1} | #SD FORM 8DB
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5.03 - Water and Sanitary. Sewer Systems - Water and
i Sanitary Sewage Treatment Plants - LEAD AJE 2 7,10
11.00 General Structural Engineering - LEAD A/E 2 9
16.00 General Civil Engineering - LEAD A/E 2 9,10
17.00 Engineering Construction Management - LEAD AJE 2 57,910
9.02 Soils, Foundafions and Materials Tesilng - Geotechnical 4
) and Materials Enginesting Services
003 Soils, Foundations and Matsrials Testing - Concrete and 4
' Asphalt Testing Services .
Environmental Enginesring - Contamination Assessment 4
10.05 L
and Monitoring
12.00 General Mechanical Enginesring 2 7
13.00 General Flectrical Enginaering 56
14.00 Architecture 3,7
15.01 Surveying and Mapping - Land Surveying a8

on : ARNES)

Firm Name: Am
Address: 11360 S.W, 208 Drive, Miami, FL 33188
a | Phone Number: {305)253- 8131

Contact Person: Jfack Pliner, President

Assigned Services: Elecirical

erlcan Electric of Miarni

59-1564838

Firm Name: Revere Control Systems, inc.

Address; 2240 Rocky Ridge Road, Birmingham, AL 35216
b | Phone Number: 727431- 2011

Contact Person: Sean Gucken

Assigned Services: Insirumentafion & Controls - Desigh & Integration

§3-0794615

Firm Name: Mar's Contractors, Inc.

Address: 13303 S.W. 135 Avenue, Miami, FL 33188
Phone Mumber: (305 278 2122

Contact Person: Marcus Riggins, CEO

Assigned Services: Mechanical / HVAC / Plumbing

65-0301526

SECTIOMS A-D | 180 FORM 808
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Firm Mame: Transamerica Construction Gompany
Address: 234 N.E. 34th Strest, Miami, FL 33137
Phone Number: (305)572- 9554

Contact Person; Enrique Peraza, President
Assigned Services: Structural Work

83-0373440

.| Flmm Name: The GA Group Lid. Co.

Address: 2455 Hollywood Blvd., Suite 119, Hellywood, FL 33020
Phone Number: (@54 453 1130

Contact Person: Joseph Stevens Cooper, President

Assigned Sarvices: Structural Wark

65-1303715

Firm Name: M & N Construction Group LLGC

Address: 3401 N.W. 82nd Avenue, Suite #101-G, Doral, FL 33122
Phone Number: (786;312- 3368

Contact Person: Alberto Navarro, President

Asslgned Services: Architectural / Structural

20-3497945

Firm Name: Amherst Maintenancs, inc.

Address: 920 Harbor Lake Court, Safety Harbor, FL 34695
Phone Number: (727) 781 6500

Contagct Parson: Nick Boubarls, President

Assigned Services: Painting -

16-1342713

Firm Nama:

Address:

Phone Number: { )} -
Cantact Person:

Assignad Services:

Firm Narme:

Address:

Phone Number; () -
Contact Person:

Assigned Services:

Firm Name:

Addrese:

Phone Number:{ ) -
Contact Person;

Assigned Setvices:

Firm Name:

Addrass:

Phons Number: { ) -
Contact Person:
Assignad Services:

Firm Name:

Address:

Phone Number: ( )} -
Contact Parson:
Assigned Services:

Firm Name:

Address:

Phone Number: { ) -
Cantact Person:

Assigned Services:

180 FORM 8DB 128 [6-WASD-01 Rovised 06-08-15
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The PK/CE Deslgn-Bulld Team is comprised of local, axperienced, and specially design and construction firms suited best to DESIGN &
BUILD the Thickening and Dewatering Bulldings 2 South and Central District Wastawater Treatment Plants. Our team Is Irtimately familiar

with Miaml-Dade Water and Sewer Depariment, having designed andfor consiructed more than 150 projects valulng mors ‘than $1 bilffan at
Caunty-owned faciiiiles, including South Districl and Geniral District WWTPs. Qur fsam knows WASD's facilities, WASD's staff, end

WASD's procedures.

Puerln & Hend
GEripiattne
B BRGE T

Haedquarered In Miaml since 1954, Poole & Kent has a lang atanding relationship with WASD. We have eompleled
over 100 projects for WASD, Including the Gounly's first plant process design bulld profsct.

Founded In 1933, Garollo has exclusively focused on waler and wastewater engineerng across lhe U.5. They have
sarved Mlaml-Dare on @ numher of high-profite projects, Including the SDWWTP's HLD Disinfaclion Dasign.

Far more Ihan 48 years, GS&P has provided design and consiruclien services lo a broad range of publlc and privale
eeclor clients throughoul the Southeastern U.S. GS&P staff have Individually performed six prajects al the COWWTP,
Including the 2008 plant-wide existing-condillons repert used ta develop CD grajects and supperiing digesler upgrades.

CHA has warked with publie and private cianis fo pravide a wide range of waler and sewer consulting anginearing
services, CMA served MDWASD for the SDWANTP HLD Project’lo roview lhe SDWWY P HLD fats, oil and greage
faclifiles upgrade.

Since {988 axiamalarchilects has heen providing archltaclural and deslgn services for public and privale enlifles
seross Soulh East Florlde. For MDWASD, axiomadarchitects has deslgned Iwe LEED raled adminfsirallon bulldings for
the GWUD! WTP {as a mamber on the Carcilo leam) and the Sauth District Water Reclamation Pleni,

Mr. Gamboa's protassional experlence spans 36 years of elecirical englneering exparience In the waler and waslewalter
fleld working for arid with Carolia Engineers in projests and municipalilles throughoul tha U.S. and Flordda, Including
MDWASD. '

Vital Is a consulfing engineering firm thal has provided for more than 24 years of elechlcal engineering services lo ihe
constnyction induskry for the engineedng and design of water end wastewater facililles, neluding aloclrical design of
walsr ang wasiewater {reatmenl plants and sanliary sewagse pumping statians far MDWASD.

I MEFAH

ErRETHELS
ADNERI A AHATEL S

Founded n August 1995, Nifah and Parlnera Is a siruclural and clvit engineering desipn and conslruction administralion
serviaes fim in Miaml-Dade Counly, For MDWASD, they recenlly compleled arehilecfural and struclural engineering
dasign of new wellhouses ort the Miaml Springs Welllield Rehablltalicn {TA 25} Projeqt,

PHENR (EEaindiEting

Fraga Englneers, establlatied In 1980, is @ woman-owned mechanlcal/eletrical eoasulting engineedng fim focated in
Solith Flarida. They have experenca in reniovation and rehahilitation prajects with Miaml-Dade County.

Longilude Surveyars is a4 DRE/CBE-business hased In Miaml-Dade. In its 10-yesr histary, Longilude has farmed
ongeing working relalionships with many of the mast presliglous engineering fims and munielpaklies in South Florfda,
This Includes MDWASD survey work on a recenily complaled 24-Inch utilily roullng analysis on a waler malr project.

TWerracon

With aver 130 cffices nationwlda, Tarracon brings & natlonal practlee of geotachnical and environmente!
consuiting eervices to Miaml-Dade, They have extenslve experionce working with WASD and currently hold a
general sarvices cantract under which they are providing geotechnisal service for varlous Cansent Decree prolact.

B REVERE

Revere has naen groviding Hstrumentation and conlrol services nafionwide since 1980. RCS will have techaiclans at
bath sitea tluring the deslgn and conslustion of ihls project. RCS was part of PAK's (eam far tha County's first plant
pracess dasign-build project at Soulh District WWTP,

2

For more than 28 years, AE has bean working on WASD projects providing premier elecirlcat services, AE s extramety
Farmilliar with both Sauth District WWTP and Central Dlstricl WWTP and wlll have crews at hoth sites during the
construetion of this project. AE was par of PK's leam for the Cauaty's first plant process deslgn-build project al South
Distlct WWTP.

MARS Is a Stale of Flotlda general contractor, underground utilties contrector, plumbing centraclor, and mechanical
contractor and has been serving Miami-Dede and the surrounding areas since 1982. MARS is a Miami-Dade County
cerlifisd SBE-Construciion firm and wil be performing mechanical Instaliations al both South Distrle! WWTP and
Cenlrl Dislricl WWTP,

i
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For mare than 14 years, TCC has been specializing In cast-In-place concrete, drywall, sluces, and general
consiruction projects (hroughout South Flarlda, Transamerica da a Mlaml-Dade County certified SBE-
GConsiruction firm and will be performing general construclion serviees at South Disirlict WWTP. Transamerica

PR SRR vias also part of Pole & Kenf's deslgn bulld team for DBOS-WASD-05 ARRA,
i The GA Group was founded In 2007 and has been providing general coristruclion servicea throuphout South
; =@} Flotida. As a Mlaml-Dade Gounly seriified SBE-Conslruction firm, The GA Group will perfarm slrclural wodk
I at Cenlral Distrct WWTP. )

Py For more than 11 years, M&N has besn speciallzing n genesal consiruction projects throughoul Mlami-Dade
W%%ﬁl Counly. M&N Genstruetion Qraup Is a Mlaml-Dade Counly cerlified SBE-Canstruciion i and will be
et performing coaling services et Cenlral Distrcl WATP.

.' 'T'i‘l‘?_f’; ! _ Sinse 1089, Amhersl Malntertante Hag heen praviding Industrial/commerclal palnting and walerpraafing
e o garvices In Mew York and Florida, Amharsi Malnlenance has significant WWTFP experlenca atd will be
T parforning the nacessary coaling work sl Soulh Dislrict WWTP,

Gorcel opened In 3898 and haa been providing waler-fndustry praducts throughout Ihe Stale of Flotida with
{he asslstance of Federal and losal developmenl prograims,

With more than 70 years of experience in the industry, LPP haa vas! knowledge and exparlence in supplying
WWTP plpe, fitlings, and valves, and has bean one of Poole & Kent's preferred vendars for decades,

Altached, please find our leam's jzble of organization; key personnel resumes; and licenses.
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Name of Firm (Desxgn -Bullder/A/E Sub-consultant/Non-A/E Sub—consurtant.fSUb—contractor)

Terracon Consultants, Inc.

Reference Project NamefAddress South Miami Heights Water Treatment Plant (SMHWTP),11800 SW 208th
St.

Name(s) and role(s) of key persennel working on this reference project: Hugo E. Soto, P.E., Principal Engineer
Reference Project Dascription: Water Treatment Plant Facility Improvements

Scope of Services Provided; Geotechnical Services

Professional Fess $ $66,665.00 Project Start Date:; 172014 F’foject Completion Date: 12/2014

Construction Start Date:  / Construction Completion Date: _

A: Project Consiruction Cost: $ B: Professlonal Fees: § Total Project Cost {A+B): §
Reference Company Name: Miami-Dade County WASD Reference Name: Brian Trujillo, P.E. C.G.C.
Reference Phone Numbar {305) 588-4565 Fax Number {(305) 275-3047 E-mail: BTRUJO1@miamidade.gov

This project reference complies with the Experience and Quallfication(s) and/or Preference(s) required under Section 2.1,
Experlence and Qualifications

Yes X No M/A
Please dencte which Experience/Qualification(s) and/or Preference (s) that is met with this project reference: 9.01, 9.02

Design-Builder may use the space below to expand on the scope of services provided for this project:

(Additional sheets of paper may be used te include information)

The County wanted to develop the existing SMHWTP to accommodate new site improvements that included an
glectric switchgear building, 2 generator, fuel tanks, a degassifier contact basin and transfer pump station, a post
treatment chemical building, 2 membrane treatment building, a pretreatment chemical building, and a new
guardhouse, During our field exploration, 12 soil borings were drilled to depths ranging from 10 to 60 feet below
the existing ground surface, and 6 test pits were excavated to approximately 6 to 10 feet.

The purpose of these services is to provide preliminary mfol:rnatmn and geotechnical engineering
recommendations relative to:

~ Subsurface soil conditions

- Foundation design and construction
- Earthwork

- Floor slab design and construction.
- Groundwater conditions

- Pavement design and construction

O}L; ISDFORM 8D — Revised (4-24-14



Name of Flim (Demgn-BmIderfAfE Sub—consultant!Non—A!E Sub-consultant/Sub-contractor);

Terracon Consultants, Inc.

Reference Project Name/Address: South District Wastewater Treatment Plant, 8950 SW 232 Street, Miami, FL
Name(s) and role(s) of key personnel working on this reference project: Hugo E. Soto, P.E., Principal Engineer
Reference Project Description: Vibration Monitoring, Density and Concrete Testing, Grain Size Analysis, Proctors
Scope of Services Provided: Geotechnical Services, Construction Materials Testing, and Inspection Services
Professional Fees $ $20,390.00 Projact Start Date: : 8/2012 Project Completion Date; 6/2013

Construction Start Date: | f Construction Completlon Date:

A: Project Construction Cost: $ B: Professional Fees: $ Total Project Cost (A+B): §

Reference Company Name: Miami-]jade County WASD Reference Name: Thomas J. Potok

Reference Phone Number {786) 268-5730 Fax Number {305) 257-0995 E-mall: tipot@miamidade.gov

This project referance complies with the Experience and Qualification(s) andfar Preference(s) required under Section 2.1,
Experience and Qualifications

Yesx No N/A
Please denote which Experience/Qualification(s) andfor Preference (s) that is met with this project reference: 9.1, 9.3

Design-Builder may use the space below to expand on the scope of services provided for this project:

(Additional sheets of paper may be used to include information)

Terracon provided professional engineering, materials testing, and inspection services in support of the South
District Wastewater Treatment Plant Program. Services were performed under the firm's current continuing
services contract with Miami-Dade County for soils, foundations, and geotechnical testing services. The scope of
work included density tests, concrete testing, and seismosgraphic services (vibration monitoring services).

: ' /, 15D FOTM 8D — Ttevised 04-28- 14




Hugo E. Soto, P.E.
PRINCIPAL ENGINEER

PROFESSIONAL EXPERIENCE
Mr. Sotc has 37 vyears of experience providing geotachnical engineering,

construction materials iesting, ‘Inspection and consulting services. Geatechnical
services include gaotechnical design, analyses and recommendations related to the
design and construction of foundations as well as geotechnical exploration
programs. Mr. Soto is well versed in performing analysis and evaluation of fleld and
lahoratory data, in-sfiu soll tesiing, in-place permaability tasting and geophysical
explorations. His extensive experlence includes: avaluating beating capacity and
setflament for diffetent types of shaliow and deep foundation systems;
analysisfavaluation of retaining walls, sheet piling systems, slope stability analysis of
conventional and reinforced embankments, evaluation of drilled shats, augercast
piles and driven piles; evaluation, design, and |mplementatlon of subsurface
Improvement programs (ie. application of dynamic compactlon, preloading,
compaction grouting, and vibro-compactlon techniques); and conductmg studias
including monitoting vibrations of structures during construction.

PROJECT EXPERIENCE

South Miami Heights Water Treatment Plart (SMHWTP), Miami-Dade Gounty
Water and Sewer Department (WASD}, Miami, FL

WASD wanted io devalop the existing SMHWTP to accommodate new site
improvements that included an an sleciric switchgear building, a generator, fuel
tanks, a degassifier contact basin and transfer pump station, a post treaiment
chemieal huilding, a membrane treatment building, a pretreatment chemical huilding,
and a new'guardhouse. As Principal Engineer for this project, Mr. Soto was
tesponsible for providing the preliminery information and geotechnical engineering
recommendations rolative to subsurface soil conditions, foundation design and
construction, earthwork, groundwater conditfens, floor slab and pavement design,
and construction,

6-nch D.I. Force Main, Miami-Dade Gounty WASD, Miami, FL

WASD wanted to install a 6-Inch D.l. force main from the existing sewer PS-746 to
the intersectiononf SW 156t Street and US-1 at the Village of Palmetto Bay. Mr.
Soto setved as Princlpal Engineer for the services provided by Tarracon including
subsurface exploration to determine the subsurface conditions along the B-inch
D.L.force main corridor and geotechnical recommendations for {oundation deslgn and
construction of the proposed force main.

South District Waste Water Treatment Plant (SDWWTP), Miami-Dade County,
FL

Principal Engineer responsible for the vibration menitoring program that was
performed at the SDWWTP to monitor the impact of Pump Nos. 13, 14, and 16 en
the Effluent Pump Statlon No. 2 Building. Terracon provided a vibration monitoring
program that consisted of recording the vibration magnitude readings. During
construction Proctor tesis, gradation tests, dens;ty tests, and corcrate tests were
conducted.

EDUCATION

Master of Science in Geotechnical
Engineering, Utah State Universily,
1980

Bachelor of Science in Civil
Engineering, Utah State Universily,
1979

REGISTRATIONS
Profeasiong] Enginesr, #56108,
Toxas, 1994

Professlonal Enginear, #36440,
Floiide, 1985

AFFILIATIONS
American Society of Civil Engineers

Guban Society of Engineers

Bﬁn Terracon Sopsultants, ine.



Hugo E. Soto, P.E.
PRINGIPAL ENGINEER (CATEGORIES 0.02 9.03, 9.04)

Port of Miami Tunnel, Miam)-Dade County, FL ‘
Senior Geotechnical Engineer. Provided coordination and review of the field exploration for borlngs drilled using a jack-up-
barge in the Main Channel to an elevation of ~150 feet NGVD. Provide field exploration and laberatory testing results of
borings performed at Watson Island, Dodge island and under the Main Channel,

City of Fort Lauderdale, Fort Lauderdale, FL

Princlpal Engineer responsible for design and QA testing ser\nces provided for various construction projects administered
far the Cly's Engineering and Waterworks Divisions. The scope of work included testlng of sofl, limerock, concrete and
asphalt as well as other specialized testing services required for the design and construction of municipal projects.

South Florida Container Terminal {SFCT) Rubber Tire Gantry (RTG) Operations, PortMiami, Miami-Dade County,
FL

Princlpal Engineer for geatechnical exploration services performed for the proposed RTG runways for the SFCT
improvements at PortMiami. Scil test borings and field Callfornia Bearing Ratio (CBR) tests were conducted below the
existing asphalt pavement at the proposed RTG runway general areas. The purpose of these services was to provide
information and geotechnlcal engineering recommendations relative to subsurface soil conditions including pavement
base and subgrade, groundwater levels, soll bearing capacity and modulus of subgrade reaction for foundation deslgn,-
subgrade preparation/earthwork recommendations, pavement design, and construction recommendations.

North Terminal Development (NTD) Program, Miami Infernational Airport, Miami-Dade County, FL.

As Principal Engineer, Mr. Soto supervisad and provided prafessional englneering testing services In support of the NTD
Pragram. Services were performed under the firm's current continuing services contract for soils, foundations, and
geotechnical testing services. The scope of work included non-destructive (NDT) testing, density tests, Califarnia bearing
ration {CBR) tests, concrete testing, fire praofing, welding observations, asphalt monitoring, and structural evaluations.

Miami-Dade Public Works, Miscellaneous Projects, Miami-Dade County, FL

Contract Manager/Principal Enginger for scils, foundation and construction materlals testing services. Project expstience
within Miami-Dade County has included subsurface exploration and foundation design, construction materials testing, and
geotechnical engineering for several of the County's departments including: Miami-Dade Seapart, Water and Sewer, Fire
Rescue, Public Works, Housing, Park and Recreation, Environmental Resources Management, Solid Waste and Transit
Agency. Services have been provided for several roadway extenslon and improvement projects throughout the County.

Miami-Dade Expressway Authority (MDX), Mlami-Dade County, FL

Contract Manager/Principal Enginser in support of the MDX Five Year Work Program for lnspechon and festing of
construction materials and products. Materials englneering and testing services have included sampling, recording of data,
reparting, inspection and testing of bituminous matertals, concrets, solls and aggregate water, steel and presfress and
precast products,

Miami-Dade College, Miami-Dade County, FL

Contract Manager/Principal Engineer responsible for managing a continuing services contract to provide geotechnlcal
construction materials testing, inspection services, and environmental services collegewide for eight campuses and a
number of off-campus centers. Services are providad on an as-needed hasis.

Florida Department of Transportation (FDOT) Districtwide Geotechnical Services, District Four, Contract No. C-
BTH1

Project Managet/Principal Englneer far the continuing contract {o prowde geatechnical engineering services for various
projects located througheut District Four. The scope of work included coordination, field exploration review, laboratory
testing, and geotechnical studies. Recommendations were furnished for roadways, bridges, mechamcally stahilized earth
{MSE) walls, cantﬂever walls, soil Improvements, noise walls, and sign structures,

?f Terracon Cansuliants, Ing. - o 2
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Rosenthal, Oren (CAO)

From: Carranza, Jacqueline (ISD)

Sent: Tuesday, June 06, 2017 5:06 PM

To: Rosenthal, Oren (CAQ)

Cc: Williams, Curt (ISD); Palome, Patty D. (WASD)

Subject: Dasign-Build Services for the Construction of the South District Wastewater Treatment Plant

and Central District Wastewater Treatment Plant Siudge Thickening and Dewatering Buildings

Good afternoon Oren,

Please see the response from WASD, in the email below, 1o the request for additional information. Please let me know it
you need any additional information.

Regards,
Jacqueline Carranza, A&E Consultant Selection Coerdinator
Miami-Dade County| Internal Setvices Department

111 N.W. 1% Street, Suite 1300, Miami, FL 33128
Phone: (305) 375-2173

How can ISD serve you better?
Give us your feedback pere!

Connect With Us on Twitter | Facehook | Instagram

Erom: Palomo, Patty D. (WASD)

Sent: Tuesday, June 06,2017 2:51 PM

To: Carranza, Jacqueline (I3D) <Jacqueline.Carranza@miamidade.gov>
Subject: FW: Follow up

Jackie,
Please see WASD response below. Please forward to Cren,

Call me if you have any questions.
Patty Palomo, Chief

Intergovernmental Affairs
Miami-Dade Water and Sewer Department

- 786-552-8040 Office

786-602-0196 Cell
www.mjantidade.gov/water
Connect With Us on Twitter | Facebqok

QUALITY. VALUE. ECONOMIC GROWTH.
| WWW.MIAMIDADE.SOY/WATER | =D




From: Fuentes, Maricela (WASD)

Sent: Tuesday, June 6, 2017 2:44 PM

To: Palomo, Patty D. (WASD) <Patty.Palomo@miamidade.gov>

Cc: Anand, Hardeep (WASD) <hardeep.anand@miamidade.gov>; Monchall, Manue! E. {WASD)
<Manuel.Moncholi@miamidade.gov>

Subject: FW: Follow up

Paity,

After reviewing the attachment and the answers provided by Stantec, please see final responses helow:

1. Please iet me know the expected value of the work proposed to be performed by American Testing
Materials Engineer, LLC and whether the County considers this work a material portion of the
solicitation. | need to understand how material this work is to the overall proposal in the County’s
estimation and what that estimation is based on. ‘

Response: ,
a. Estimated value of work provided by the Design Criterla Package Consultant are for budgeting purposes, as
the desian is in preliminary stage, Anticipated cost estimate for testing is based on the established testing
rates per WASD Project No. 15-WASD-13, AGREEMENT No. 18TCI001.

Project Testing Classification Estimated Testing
' Budgetary Cost

CD 1.08 Asphalt Testing $8,350.00
SHDWWTP
cDh1.08 Concrete Testing $101,640.,00
SDWWTP
CcD2.08 Asphalt Testing $8,840,00
CDWWTP
cb208 Concrete Testing $101,640.00
CDWWIP

$220,470.00

b. Concrete and asphalt testing are requirements for quality assurance and control of the WORK. Cancrete
and asphalt testing has to be performed, Performing these tests will provide assurances on the quality of the
materials used to perform the Work,

c.  The anticipated cost of the testing work is not significant In comparison to the overall project budget. It
represents 0.16% of the base design and consiruction OPCC without contingencies and allowances.

2, Additionally, Addendum 10, A46 appears to modify the testing required in the initial solicitation by
eliminating “concrete testing” and “soil compaction testing” from the list of required testing, Please let me know
if this modification (or any other modifications contained in the addendum) reduces or in any way effects the
need for the PQC provided by American Testing Materlals.

- Response,
a.  Addendum 10, A46 does not reduces or in any way effects the need for the PQC provided by American Testing
Materials. It only states that the owner will be the respansible party for quality controf of concrete and soll
compaction testing. ‘ : : :

Thanks!
Maricela

Maricefa J. Fuentes, P.E., Assistant Director
Miami-Dade Water and Sewer Department
M. 788-719-6963 Q. 786-552-8894
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Memorandum s

Date: June 21, 2017

To: Oren Rosenthal
Asslstant County Attorney
County Attorney's Office

From: Jacqueline Carranza oo
AJE Consultant Selection Cootdinator .
Internal Services Depariment

Sublect: Request for Responsiveness Determination — Supplemental Infarmation
DB16-WASD-01: Deslgn-Build Services for the Construction of South District
Wastewater Treatment Plant and Central District Wastewater Treatment Plant
Siudge Thickening and Dewatering Buildings . -

_The Internal Services Department {ISD) is in receipt of your lagal opinion dated June 8, 2017 forthe
1SD Project No. DB18-WASD-01, Design-Bulld Services for the Construction of the South District
Wastewater Treatment Plant and Central District Wastewater Treatment Plant Sludge Thickening
and Dewatering Buildings. This memorandum provides supplemental informatiofi to our orlginal
Request for Responsiveness Determination dated May 17, 2017. For the reasons stated below, 1SD
heteby raspecifully requests your review of the aupplemental Information and your legal opinion in
consideration of the same. ) . :

Upon further review of the iriformation provided to you, n responss to your request for the expected .
value of the work proposed to be performed by American Testing Materfals Englneering, LLC, in the
email correspondence dated May 19, 2017 (attached), | have determined that the Information
provided to you was Incarnplete. The emall carrespondence sent to you onvJune 6, 2017 (aitached),
provided the expected value of the work for only one of three technical certifications that are
assigned to American Testing Materials Engineeting, LLC. Therefore, in an effort to ascertain a
comprehensive determination of the Issue, the Miami-Dade Water and Sewer Department (WASD)
has provided additional Information that includes the expected value for the three technical
certiflcations.

As previously stated In the orginal Request for Responsiveness Determination dated May 17, 2017,
Amarican Testing Matetials Engineering, LLC's Pre-Qualification Cerfification (PQC)and Technical
Cartification (TC) for category 9.03 - Solls, Foundaljons and Materials Testing — Concrete and
Asphalt Testing Services became inactive on March 27, 2017 due to the revocation of the firm's
Construction Matertals Englneering Council, inc, (CMEC) certification. .

On April 30, 2017, American Testing Materials Enginesiing, LLC’s PQC expired due to failurs to
renew their annual certification, which Includes ali the TC categories held by the firm. As aresdult,
American Testing Materlals Engineeting, LLC Is not permitted fo provide any professional
Architectural/Engineering (A/E) services to the County. Furthermore, as of the date of this
memorandum, the firm has not renewed thelr PQC. :

American Testing Materials Engineering, LLC Is a sub-consuitant to Design-Builder Poole & Kent
Company of Florida (Pools & Kent), and the only firm on the Design-Bulld team {see the attached
{SD form 8DB) assigned to provide professional A/E services for TC categorles 9.02 ~ Soils,
Foundations and Materlals Testing— Geotechnical and Matetials Engineering Services, 9.03 - Soils,
Foundations and Materlals Testing —~ Concrete and Asphalt Testing Services, and 10.05 -
Environmehtal Engineering — Contamination. Moreover, none of the other A/E sub-consultants listed:
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in the proposal were technically cerlified in categories 8.02, 8.03 and 10.08, at the time of the Step
One submittal deadline. )

On May 4, 2017, ISD recelved a letter from Pools & Kent confirming our findings that their sub- -
consultant American Testing Materials Engineering, LLGC lost thelr PQC and therefore, was not
permitted to provide professional A/E services to Miami-Dade County. In additlon, Poole & Kent
requested substitution of sub-consultan{ Ametican Tesling Materials Engineering, LLC, in its
entirely, with Terracon Consultants, inc., to provide professional A/E services for TC categories
8.02, 9.03, and 10.05 for their team. S .

Based on the information submiited by Poole & Kent on the ISD form 8DB, the expected
professional engineering work o be performed.by the sub-consultant American Testing Materials -
Enginesting, LLG, Is estimaled {o be the sum of the professional engineering work required for TC

' categories 8.02, 9.03, and 10,05, at a minimum. Based on the supplemental information provided by
WASD {attached), the estimated value of the professional engineering work to be performed for TC
categories 9,02, 8.03, and 10.05, {s the following: ’ -

Technical Certification . Estimated Value
A : of Work .

8.02 - Solls, Foundations and Materials Testing — Geotechnical §

and Matetials Engineering Services $288,060.00

0.03 — Soits, Foundatlons and Materials Testing — Concrete and .

Asphalt Testing Services ¥} : $220,470.00

10.05 — Environmental Engineering — Contaminatlon $288;060.00
' Total * $796,590,00

M As provided in previous email correspandancs from WASD on June g, 2017. +

Based on the Information in the Request to Advertise Revision Na. 2 document (atiached), the
estimated total contract amount for this project Is the following: :

Total Contract Amount .
' . Esfimated
] Type Amounti ($)
_Englneering Design Cost $8.602,000
Construction Cost $128,012,000
RBase Contract Amount { $137,614,000
Engineering Contingency* $961,000
Construction Contingency™ $6,401,000
Total Contlngency Allowance | $7,362,000 °
Dedicated Allowances: '

- Permitting Fees $3,840,000
Desigh Directives Other than Scope $1,800,000"
Changes in Soil Conditlons $1,800,000
Ulillty Relogations - $1,800,000.

Environmental Investigations $1,200,000

Totai Dedicated Allowances | $10,440,000 °
Total Contract Amount | $155,416,000

*Note: Contingency aliowance fees are 10% of the estimated
engineering cost and % of the total construction cost.
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In consideration of the supplemental information provided in this memorandum, to the originat
Request for Responsiveness Datermination, ISD hereby respectiully requests your opinion, as to
whether Poole & Kent Is responsive and able fo particlpate in the Step Two Evaluation process.

Should you have any gusstions, please do not hesltate to contact me at (305) 375-2173. Thank you
for your attention to this matter. :

Altachments

Request to Advertlse Revision No. Z
ISD Form 8DB ‘

Emall Correspondence

o Miriam Singer, Sr. Assistant Director, Internal Services Department
Curt Willlams, Sr. A&E Consultant Selection Coordinator, Internal Services Depariment
Clerk of the Board ’
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Memorandum |

Date: July 24, 2017

To: Oren Rosenthal
Assistant County Attorney
County Attorney's Office

From: Jacqueline Carranza '~jlii:f}..ﬁﬁﬁv'b-§m
AE Consultant Selection Coordinatd
internal Services Depariment

Subject: Request for Responsiveness Determination — Additionaf Supplemental Information
CB16-WASD-01: Design-Bulld Services for the Construstion of South District
Wastewater Treatment Plant and Cantral Distilct Wastewater Treatment Plant
Sludge Thickening and Dewatering Buildings

In response to your emall correspondence datad June 23, 2017, we offer the following:

The June 8, 2017 correspandence referred fo work expected to be performed under Technical
Certification Category {TC) 9.03 — Soils, Foundations and Materials Testing ~ Conerete and Asphalt
Testing Services ohly. The statement of non-signifteant may hiave been based an the doliar value
with respect to the entlre project cost. -

For the reasans set forth below, the Internal Services Department considers the work assigned to
sub-consultant American Testing Materials Engineering, LLC (TC 9.02, TC 9.03, and TC 10.05) to
be a signiflcant portion of this profect, Independent of the dollar value of this work.

Technical cestification categories are an integral element In the scope davelopment of a project.
They indicate the essential A/E: professional services required of the team to successfully develop
and complete the project. Mon-substantial technical elements are therefore notincluded as reguired
technical certifications. :

In accordance with the Requsst for Design-Build Services (RDBS), Administrative Order 3-39, and
Elorlda Statute 287.055, a significant portion of the proposal evaluation criteria considers the
qualifications and work experience of the flrms Including team members assigned to the project.
Therefore, when the Competitive Selection Committee (CSC) evaluated the proposal in the Step
One Evaluation, the CSC evaluated Amerlcan Testing Materials Engineefing, LLC’s team
quallfications anct work experience based on the criteria listed below.

1A, Qualificati 50
2A. Knowledge and past experiencs of similar type projects 25
3A. Past performance of the fitms i 20
4A. Amount of work awarded and pald by the County , 5
TOTAL MAXIIUM POINTS 100

Criterion 1A: Quaflfications of Firms including the Team Members Assigned to the Project
{Maximum 60 points} - Point value will be based upon the evaluation of the Design-Builder's team

quaiifications, experience and availability of key personnel demonsirated project expetience relative
to this project.




Criterion 2A: Knowladge and Past Expetience of Similar Type Prajects (Maximum 25 points) -
Polnt value will be based upon the evaluation of the Design-Builder’s understanding of the scope of
work, and sxperience on previous slmilar type projects such as key design elements, contract,
, understandlng and awareness of the permitiing requirements involved with the project and health
and safety programs as applicable.

Criterion 3A: Past Performance of the Firms (Maxtmum 20 poinfs)- Past Performance point
value will ba based upon the evaluation of the Design-Bullder's team, overall interrelationship with
proposed sub-consultants and subcontractors, responsiveness, experlence In scheduling projects,

and fimely submittal of dellverables on past projects. For Dasign-Builders and team members that
have previous County work experience, 1SD will provide the CSC with the avallable performance
evaluation data on file. Design-Builders may be prowded with a standard petformance guestiohnaire
to augment the County's data.

Criterion 4A: Amount of Work Awarded and Pald by the County (Maximum & polnts) - Point
value wili be based upon tha amount of doltars awarded and paid for a three-year period from the
submittal date of the solicitation for the A/E fitrs only, which are part of the proposing team.

Fiorida Stalute 287.055, provides that “in determining whether a firm is qualified, the agency shall
consider such factors as the ability of professional personnel; whether a firm is a certified minority
business enterpriss; past performance; willingness to meet time and budget requirements; location;
recent, current, and projected workloads of the firms; and the veluime of work previously awarded to
each firm by the agency, with the obfect of effecting an equitable distribution of contracts among
qualifled firms, provided such distribution does not Violate the prineiple of selectlon of the most
highty qualified flrms.". .

In consultation with the Water and Sewer Department (WASD), the work fo be provided by
American Testing Materials Engineering, LLC, which consists of geatechnical engineering,
contariination assessment and monitoring, and sonslmaterlals testmg is a required companant of
this project.

The work assigned to American Testing Materials Engineering, LL.C in the Leiter of Qualifications
(LOQ), under TC 9.02 — Soils, Foundations and Materials Testing — Geotechnical and Materials
Engineering Services consists of a geotechnical report that Indicates whether the soil/geotechnlcal
conditions will provide the necessary-support for the planned structure(s). The report is used to
Idantify that potential stability and foundation problems are known to the structural engineers who
are designing the structure(s). The report also includes groundwater conditions, which allow for
estimating future seepage Into foundations, uplift pressures on foundations and the need for
adequate dralnage. The repart Is also used In consideration of deslgn requirements for paving,
grading and dralnage of the site.

The type of work assigned under TC 9.03 — Soils, Foundations and Materials Testing — Concrete
and Asphalt Testing Setvices consists of soils, concrste and asphalt testing and inspection services,
The firm must have a certified in-house laboratory and licensed and certified fechnicians in each
related discipline. Although WASD will be responsible for quality control of concrete and soi
compaction testing, the remaining work covered under the TC continues to be a part of the scope of
the project. ‘

The type of work assigned under TC 10.06 — Environmental Engineering —~ Contamination involves
the identification of potential or exlsiing contamination liabiities that may affect the design and
construction of ahove and underground structures.




In consideration of the addltional supplemental information provided In this memorandum, fo the
orlginal Request for Responsiveness Determination Memorandum dated May 17, 2017 and the
Supplemental Information Memorandurn dated Juna 22, 2017, 1SD hereby respectfufly requests
your oplinion, as to whether Poole & Kent is responsive and able to participate in the Step Two
Evaluagion process.

Should you have any questlons, please do not hesltate to contact me at (305) 375-2173. Thank you
for your aitentton to this maiter.

o . Mirtam Singer, Sr. Asslstant Director, Intemal Services Depariment '
Curt Willlams, Sr. A&E Consultant Selsction Coordinator, Internal Services Department
Clerk of the Board




EXHIBIT B

May 1, 2018

Patty Palomo

Chief Intergovernmental Affairs
Miami-Dade Water and Sewer Department
3071 SW 38t Ave

Miami FL 33233

VIA US MAIL & ELECTRONIC MAIL

Re:  Withdrawal of Proposal — SDWTP and CDWTP Sludge Thickening and Dewatering Buildings
(Contracts No. 8-884 and No. S-888)

Ms. Palomo,

This letter is to inform Miami Dade County (“County”) that PC Construction Company d/b/a PCEO, Inc.
(“PC”) hereby withdraws its Proposal for the above-referenced Project. As you know, PC originally
submitted its proposal on May 5, 2017, almost one year ago. That proposal was based on information and
pricing available at that time as well as the representations from the County regarding the anticipated
Notice to Proceed date of August 31, 2017. PC’s proposal included a bid bond securing the bid for only
180 days from proposal submission which has long since expired. If you have any questions please feel
free to contact me.

Sincerely,
PC Construction Company

Brian Walker
Vice President

CC: Clerk of the Board

PC Canstruction Company 193 Tilley Drlve, South Burlington, VT 05402 8026584100  pcconstruction.com 100% EMPLOYEE OWNED
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MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban. .. Bovo, Jr. DATE: July 24, 2018
and Members, Board of County Commissioners

FROM: SUBJECT: Agendaltem No. 8(0)(2)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

~ Decreases revenues or increases exbenditures without balancing budget
Budget required
Statement of fiscal impact required
Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s

report for public hearing

l/ No committee review
Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous _____ ) to approve )

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

4f



Approved Mayor Agenda Item No. 8(0)(2)
Veto | 7-24-18

Override

RESOLUTION NO.

RESOLUTION RATIFYING ACTION BY COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE RELATED TO MIAMI-
DADE WATER AND SEWER DEPARTMENT’S CONSENT
DECREE AND CAPITAL IMPROVEMENT PROGRAMS
ACCELERATION ORDINANCE PURSUANT TO SECTION 2-
8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
SPECIFICALLY THE REJECTION OF ALL PROPOSALS FOR
DESIGN-BUILD SERVICES FOR THE CONSTRUCTION OF
THE SOUTH DISTRICT WASTEWATER TREATMENT PLANT
AND THE  CENTRAL  DISTRICT  WASTEWATER
TREATMENT PLANT SLUDGE THICKENING AND
DEWATERING BUILDINGS — PROJECT NO. DB16-WASD-01

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by Section 2-8.2.12 of the
Code of Miami-Dade County, specifically the rejection of all proposals for Design-Build Services
for the Construction of the South District Wastewater Treatment Plant and the Central District
Wastewater Treatment Plant Sludge Thickening and Dewatering Buildings — Project No. DB16-

WASD-01.

WA



Agenda Item No.  8(0)(2)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Daniella Levine Cava Jose "Pepe" Diaz
Sally A. Heyman Eileen Higgins
Barbara J. Jordan Joe A. Martinez
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared this resolution duly passed and adopted this 24% day

of July, 2018. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. SED

Sarah E. Davis



